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Got an Invention?


Review these facts to guide your invention-to-market path.  You may find that you do not need a patent or that the complex process to obtain one is not worthwhile.  Generate a cost-benefit analysis, keeping this simple rule of thumb in mind: If the amount of money you save by patenting your invention is more than the cost of the patent process, then get a patent.  However, be cautious that you do NOT claim an invention that is already patented.

Inventor’s Digest 10 Commandments of Invention

1. Stay away from invention marketing companies that advertise on radio and late-night television.  They are out to fatten their wallets and empty yours.

2. Keep good records about your idea - someday, they may be the backup to prove your idea is yours.

3. Go to a patent depository library and do your own patent search (nearest location at the University of Michigan, 1100 Dow, Ann Arbor, 313.764.5298).  If you find your invention is already patented, there is no need to go to a patent attorney.

4. Build a model.  No need to get fancy at first . . . cardboard, white glue, balsa wood, off-the-shelf parts.  No matter how simple the idea, prove it works.

5. Have your invention evaluated by an unbiased professional.

6. Read all you can about new product development.  Go to your local bookstore or library.  Do not reinvent the wheel.

7. Network with other inventors.  Join one of your local inventor’s organizations.

8. If your patent search looks promising, make an appointment with a patent attorney.  Show your attorney the results of your search and follow the advice he or she gives you.

9. Do what you do well; hire professionals to do the rest.

10. Do not fall in love with your invention, but if you are really sure that you have got a winner (see #5), hang in there!  Even “overnight” successes take a while.

Source: Business Start-Ups August 1997
Questions to Consider Before Patenting Your Invention

· Is it legal?  There are many legal boundaries that your product could cross, such as requirements and standards set by the U.S. FDA, OSHA, and the Underwriters Laboratory.

· Does the product conform to all local, state, and federal laws?  Are you sure your idea does not infringe on someone else’s patent?  Speaking with experts in your industry, consulting with an attorney, and having a patent search performed can answer many of these questions.

· Will the product create safety concerns?  Get advice about this issue from both your attorney and your insurance carrier.

· Consider the environmental impact of your idea.  Your idea may be more successful if it is biodegradable or recyclable.

· Evaluate a consumer’s likely perception of your product.  To do so, get input from others and do research.  There are many great inventions that people simply will not accept for one reason or another.

· What industry does your invention belong to?  This is important because it helps you to identify what companies and products make up your competition.  You can then shop the competition to find out what you will be competing against, what your retail price will need to be, and what stores you can sell to.

· Know your market.  Does your product fit into a growing or shrinking market?

· What is the profile of your potential customers?  Do they live in one specific geographic area?  Will they be able to afford your product?

Patent Facts You Should Know

· Types of Patents: 

· Provisional 

· Utility (non-provisional) 

· Design 

· Plant

· International

· Patenting an invention can take several years; so do not expect to obtain a patent quickly.

· The US patent office is drowning as patent applications grow 6 to 8 percent each year.  382,000 patents have been filed this year, quadruple the amount in 1980.

· The surmounting backlog is currently 604,000 patents.  The examination process for simple inventions can take as little as a week, but more complicated, technical inventions can take years to examine.

· The patent examiner must conduct an incredible amount of research and use judgment to decide if the invention is truly unique and non-obvious.

· The patent process - as well as the patent attorney - is expensive, easily costing $10,000:

· The patenting fees for a small entity typically fall between $2,000 and $6,000 - potentially much more depending on the type and terms of the patent. 

· Patent attorneys can cost between $2,000 and $15,000 subject to the complexity of the patent and the time involved.

Source: U.S. Patent Office

Helpful Resources

· Inventors Council of Mid-Michigan 

· www.inventorscouncil.org
· Non-Profit Organization formed to help inventors pursue their dreams of bringing new and innovative products to market.  Their goal is to allow fellow inventors to succeed in the most efficient and least costly manner possible by providing education and business networking.
· United States Patent and Trademark Office

· www.uspto.gov
· Detailed fee information: www.uspto.gov/go/fees/fee2005oct01.htm
· Inventors Assistance Center: www.uspto.gov/web/offices/pac/dapp/pacmain.html 

· Patent Attorneys in Michigan

· www.uspto.gov/web/offices/dcom/olia/oed/roster/region/att-MI.txt
· lawyers.findlaw.com/lawyer/practicestate/Patents/Michigan
· Recommended Text and Suggested Articles

· “From Patent to Profit: Secrets & Strategies for the Successful Inventor”

· Written by Bob DeMatteis

· www.patentsincommerce.com 

· “Examiners can’t keep up with patent applications,” USA Today Sept 20, 2005

· Written by Kevin Maney

· www.usatoday.com/tech/columnist/kevinmaney/2005-09-20-patent-office_x.htm 

· Other Sources for Patent Information and Searches

· www.legalscholar.com
· patents.cos.com 

· inventionperfection.com

· mel.lib.mi.us 

· www.lib.umich.edu 
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